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Attitude research is still relatively new and involves 

many different variables and areas of interest. This study 

has been undertaken to add to the information on attitudes 

toward a specific organization and its communication prac-

tices . 

The organization selected for this study is the 

Parent-Teacher Association, or PTA. Although the scope 

is limited to the Texas PTA, attitudes toward PTA in general 

are reflected in the responses. A brief description of 

its history is given, as well as information on its struc-

ture and available literature on the subject. 

This study provides information on volunteer organ-

izations in general, including their characteristics, 

communication, leadership, and the effect changes have 

on the communication of the organization. 

The method used for the study was a self-report 

questionnaire. It was specifically designed to secure 

the following information, (1) demographic data about 

the respondents; (2) respondents' relationship to PTA; 
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(3) their attitude toward the role of the PTA and what 

changes, if any, need to "be made; (^) ways they secured 

information about PTA goals and programs; and (5) their 

attitude toward PTA communication and how they thought it 

could "be improved. 

The questionnaire was administered to more than 300 

individuals representing four levels of the organization. 

The 130 who responded were leadership personnel from state, 

district, and council, and persons from a local PTA. A 

vertical, "pie-shaped" slice was taken of the organization, 

going from a large proportion of state leadership to a very 

small proportion of persons from the local PTA level. 

Results of the survey are reported in sections corres-

ponding to those on the questionnaire. Most of the infor-

mation is given in the form of tables, but the responses 

to the semantic differentials are shown graphically. The 

graphs demonstrate that those from the leadership levels 

view the PTA and its communication more positively than 

those from the local level. 

Outstanding aspects of the role of the PTA which res-

pondents suggested are to be involved in the school and 

be an open line of communication, to supply information 

to parents and help them to be better parents, to encourage 

action and participation in education, and to be a link 

between the school and community. 
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Most of the respondents felt the current structure 

was suitable to carry out the tasks of the PTA, but several 

did make suggestions for changes. Those mentioned most 

often were to strengthen leadership, to provide better 

means of communication, and to give less emphasis to 

fund-raising projects. 

Ways to improve communication suggested most often 

were to involve more people, to use newsletters, to provide 

more personal contact, to inform the public as well as 

members, and to make better use of the news media. 

This study recommends that the PTA (1) involve more 

individuals in leadership roles through a limitation on 

the length and levels of service, (2) involve more men, 

(3) place an emphasis on the role(s) of PTA, especially 

.in parent education, working with the school administration, 

and keeping the public informed, (^) increase communication, 

(5) study involvement and ways to do it more efficiently, 

and (6) maintain interest in leadership training. 

For further research, this study recommends (1) an 

extensive study of attitudes of non-members and/or members 

of minority groups, (2) extensive study of members from 

over the state, and (3) ways to involve people in a 

volunteer organization for maximum profit to the persons 

and to the organization. 
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CHAPTER I 

INTRODUCTION 

Although interest is now being shown in the study of 

interpersonal communication and attitude acquisition and 

change, it is still a new field of study. Dow wrote in 

1961 that "the concept of communication research and theory 

is one which has appeared in comparatively recent years."! 

To further illustrate, one outstanding compilation of ar-

ticles on the subject contains no article written before 

1953.2 

Another factor which influences study in this area 

is the fact that interest has "blossomed from a variety 

of disciplinary sources."3 Many of the contributions to 

the literature in the field have been written by social 

scientists, while those who were more concerned with the 

rhetorical aspects have seemed to lag behind. 

-*-Clyde W. Dow, editor, An Introduction to Graduate 
Study in Speech and Theatre Tlast Lansing, 195.1) , p. 316. 

^Kenneth K. Sereno and C. David Mortensen, editors, 
Foundations of Communication Theory (New York, 1970). 

3Bruce H. Westley and Malcolm S. MacLean, Jr., "A Con-
ceptual Model for Communications Research," Foundations of 
Communication Theory, edited by Kenneth K. Sereno and C. 
David Mortensen (New York, 1970), p. 73. 
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While this thesis is not a rhetorical analysis, it is 

an examination of the "symbolic activities of human beings" 

in one setting in an attempt to learn "what people in it 

say to each o t h e r . T h i s is done through an analysis of 

their attitudes toward an organization and toward the com-

munication of that organization. 

Purpose of the Study 

Since most organizations function more effectively in 

some areas than in others, an initial step which can be 

taken is to make an audit of the organization and determine 

wherein lie its strengths and its weaknesses. This can 

be done through securing data about it, organizing the 

data, and examining the results. Then it is possible to 

make knowledgeable observations about the necessity for 

improvement in the organization, and, if improvement is 

necessary, in what areas it needs to come. 

The purpose of this study is to examine some aspects ^ 

of one specific organization through designing a question-

naire, administering it to individuals involved to some 

degree in the organization, evaluating the data received, 

and then making knowledgeable observations about it. The 

specific aspects to be examined are its role and its com-

munication of goals and programs as seen by several groups. 

^Dow, op. cit.. p. 316. 



3 

The organization chosen for the study is the Parent-

Teacher Association. The scope has "been limited to the 

area of the Texas Congress of Parents and Teachers, since 

a survey of a national scope would be too complex and 

time-consuming for a thesis. It is assumed that attitudes 

toward the National Congress of Parents and Teachers are 

reflected in the responses, however.5 

Instead of taking a general communication or organ-

izational audit, the information was obtained through use 

of a questionnaire sent to those representing a "vertical, 

pie-shaped slice" of the organizational structure. This 

included all of the top state leadership (State Board), 

a portion of leadership from the next level (districts), 

a smaller portion from the next level (councils), and, 

proportionately, a very small sample from the local level. 

The specific areas of information included in the 

questionnaire relate to the PTA as a volunteer organi-

zation. The method used in the study is to compare the 

attitudes held by these specific groups, namely, PTA lead-

ership at the state and district levels, council leadership 

and local school administrators, and "rank-and-file" mem-

bers as well as parents who had the opportunity to join 

a local PTA but did not. 

5For the sake of brevity, and since the term "PTA" is 
a registered service mark for the organization, this desig-
nation will be used throughout the paper. 



Reasons for Selecting the Topic 

There are multitudes of organizations in operation 

today which are staffed almost exclusively "by volunteers. 

However, the one which represents probably the largest seg-

ment of the population is the PTA. As one of its publi-

cations notes, 

Almost everybody—from five-year-olds to nonagen-
arians—has heard of the PTA. For the PTA is as famil-
iar a part of American life and tradition as baseball, 
politics, picnics on.the Fourth pf July, and pumpkin 
pie at Thanksgiving." 

Through the years since its founding in 1897» the PTA 

has become not only a "household word," but also a symbol 

of parent-teacher-school cooperation. It is available to 

many millions of parents and teachers in the United States 

and many other countries, and is the only organization 

which is concerned with all the children of America, re-

gardless of sex, race, color, creed or national origin. 

Since it does involve so many volunteer workers from 

all areas of society, it is being used to represent many 

other volunteer groups who operate in much the same way. 

Because of this, information about its flow of communication 

and of attitudes toward it should be of benefit to other 

groups also. 

^National Congress of Parents and Teachers, The PTA 
Works for Children (Chicago, n. d.), p. 1. 

7 A personal reason for selecting this topic is that 
the writer has served in an official PTA capacity for the 
past seven years, including service at the local, council, 
district, and state levels. 
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Content of the Study 

A general introduction to the area of communication 

and attitude research is given in Chapter I. It also includes 

the purpose of the study, and the method to be used. The 

reasons for selecting the specific topic are given, fol-

lowed by a general statement of the content of the study. 

Chapter II gives an introduction to the PTA as a vol-

unteer organization. The development of the PTA on the 

national and state levels is traced briefly, including 

information about the structure of the levels used in the 

study. There is a brief review of research done in the 

past, other literature concerning the PTA which is avail-

able in the Denton area, and some observations on volunteer 

organizations. This includes their characteristics, com-

munication, leadership, and other conditions which affect 

communication. 

The design of the questionnaire used for the survey 

is discussed in Chapter III, along with the selection of 

subjects and administration of the instrument. 

Chapter IV contains the results of the survey. This 

is treated through analysis of the demographic material, 

the semantic differential scales, and the responses to the 

constructed- and selected-response items. 

The concluding chapter, Chapter V, gives a summary 

of the study, conclusions drawn from it, and some recom-

mendations for the organization for further research. 



CHAPTER II 

THE PTA AND VOLUNTEER ORGANIZATIONS 

The PTA as An Organization 

In the 1890's, the status of children was very low 

in comparison to today's standards. They worked many hours, 

received little or no education, and were expected to act 

as if they were miniature adults. However, as the general 

public learned more about people as individuals, and the 

study of psychology became more popular, a few parents 

became concerned about the plight of children. 

One of these who was concerned was Alice McClellan 

(Mrs. Theodore) Birney. Upon the birth of a third daughter, 

the realization came anew to her of the responsibilities 

of motherhood. It was then that she had the idea of a 

national organization of mothers through which many mothers 

could be educated and "the nation be made to recognize the 

supreme importance of the child." Alice Birney wrote later( 

"Congress was in session at this time, and I 
knew how its doings were telegraphed to all parts of 
the earth and how eagerly such messages were read, in 
this continent at least, and then like a flash came 
the thought: Why not have a National Congress of 
Mothers, whose growth would quickly become interna-
tional? It seemed the full answer to all my perplexed 
questioning." 

That was the idea from the first--to become a 
nation's council where the mothers of America could 



come to legislate their mother-concern into action. 
. . . There was to be talk, indeed, for the best minds 
must be brought together. But the talk, as in the 
nation's Congress, must lead to the doing of things.1 

Development of the PTA Nationally 

By 1895« Alice Birney was giving much time and energy 

to the idea of a Congress, but it was too much, for one woman. 

It was then that she met Phoebe Apperson (Mrs. George) 

Hearst, "fabulously wealthy, (who) cared deeply about boys 

and girls and about people who needed help. . . . (But) 

she did her caring intelligently. Wherever she bestowed 

gifts, her mind went along."2 

Together the two women contacted notables, educators, 

women who were leaders in their communities, presidents of 

local women's clubs and sewing circles—in short, anyone 

who might be interested in an organization of mothers. The 

people they contacted were ones who were "already sensi-

tized to the needs of children and . . . in their small 

local ways . . . were already trying to meet those needs."3 

When the day came which had been set for the first 

meeting of the Congress, February 17, 1897, instead of 200 

women as they had expected, there were 2,000. Since they 

^Karry Overstreet and Bonaro Overstreet, Where Children 
Come First (Chicago, 1949), p. 41. 

2Ibid., p. 43. 

3lbid., p. 45. 
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were people who were really interested, 

It was a deeply serious and knowing audience . . . 
that surged out of the (overcrowded) "ballroom of the 
hotel into the larger quarters of the First Baptist 
Church and later into the armory above the old Central 
Market. They came from all states, one woman "bringing 
her seven children. Three hundred of them were dele-
gates 

Through the years since then, the organization has 

grown to include others who were interested besides mothers. 

By 1908, the name was changed to National Congress of Mothers 

and Parent-Teacher Associations. Then in 192^, in an ef-

fort to improve the awkward title and make it more realistic, 

it was shortened to the National Congress of Parents and 

Teachers, the present name. 

Development of the Texas PTA 

The Texas branch of the National Congress was organ-

ized in Dallas in October, 1909. by Ella Caruthers Porter 

who had been designated as the organizer for Texas. It 

is now the second largest state congress, with almost 

700,000 memberships, and, in the opinion of its membership, 

is considered a progressive and forward-looking organization. 

It was the first state congress to have its own office 

building, and now has a paid staff of ten full-time em-

ployees plus a few part-time workers. 

^Ibid. 



Structure of the PTA Levels 
Used in the Survey5 

Through its twenty-two districts, the Texas PTA co-

ordinates the work of local units over the state. Each of 

the districts is composed of PTAs in a specified geographical 

area, and has from one to nineteen councils within its 

boundaries. Some districts also have local associations 

in areas too small to form into a council. There are over 

2,000 local PTAs, and more than 120 councils in the state. 

The State Board of Managers is composed of a president, 

two vice-presidents, recording secretary, historian, parlia-

mentarian, immediate past president, eight regional vice-

presidents (two from each of the four regions in the state), 

approximately twenty-five chairmen, and the presidents of 

the twenty-two districts. The term of office for all the 

board members is two years, but several of the offices are 

vacated each year in a rotating system so that at any time 

there are experienced members serving. All of these people 

serve as volunteers, but their expenses for meetings and 

other types of field service are paid from state funds.6 

Each of the districts also has a Board of Managers 

whose members serve in volunteer capacities. The district 

^More complete information on each of these can be found 
by consulting the by-laws of the respective units--state, 
district, council, and suggested by-laws for local PTAs. 

^ ̂ The term "State Board" will be used throughout the 
"thesis "to refer "to "this group. 
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used for this study, District Two, is in the north-central 

portion of the state, and encompasses twelve counties. Its 

boundaries run along the counties represented roughly by 

the cities of Dallas, Denton, Gainesville, Denison, Bonham, 

Greenville, Canton, Kaufman, Ennis, and Waxahachie. The 

District Board is composed of a president, six vice-presi-

dents representing geographic areas (one of whom is designated 

as aide-to-the-president), recording and corresponding 

secretaries, historian, parliamentarian, twenty-seven chair-

men (at the time of the survey), and the presidents of 

each of the nineteen councils in the district. When any 

of these leaders are assigned responsibilities by the Dis-

trict President, their expenses are paid from the district 

budget which is supplied from state funds. The term of 

office for the council presidents varies according to the 

council, but all other officers and chairmen serve con-

currently for a two-year term.? 

The Denton City Council of PTAs was the council used 

in this survey. It is composed of the nine local PTAs in 

the elementary schools in the Denton Independent School 

District. Though all of the following are not official 

members of the Executive Committee of the Council, for the 

purpose of this survey, questionnaires were sent to the 

?The term "District Board" will be used throughout 
the thesis to refer to this group. 
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nine officers and chairmen, principals of the elementary 

schools, PTA presidents of the local schools, and the super-

intendent of the schools. 

The local PTA used in the study is from the Woodrow 

Wilson Elementary School, Denton. It is in a relatively 

new part of the city with many higher-priced homes sur-

rounding it. Many of the parents whose children attend the 

school are leaders in the community, professors at the two 

universities, and outstanding businessmen. However, a 

number of children are bussed in from other areas, so there 

are a few Negro and Latin-American children. The PTA is 

known in the community as one of the more progressive PTA 

organizations, and it works closely with the school prin-

cipal. For the past several years, they have had a "Christ-

mas Festival" as a fund-raising project, and have purchased 

equipment for the school, including closed-circuit tele-

vision for each room. Its meetings are well attended by 

mothers and the teachers, but only a few fathers are able 

to come since most of the monthly meetings are held in the 

afternoons. 

Review of Literature on PTA 

The PTA as an organization has many publications which 

serve to explain its functions. Perhaps the ones with most 

popular appeal in Texas are the national magazine, The PTA 

Magazine. and the Texas PTA Bulletin, monthly publications. 
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The most factual for study would be the PTA Manual and the 

monthly National Bulletin.8 Various other booklets and 

pamphlets are available which are written to appeal to 

different readers.9 

In addition to PTA publications, several dissertations 

have been written in recent years using the PTA as their 

main topic. Of the nine which were reported in Dissertation 

Abstracts, seven are about specific state congresses or 

PTAs in certain areas, and would seem to be somewhat his-

torical. Only two would be considered general in nature. 

In the North Texas State University Library there are 

four theses written by North Texas graduates which relate 

to the PTA. In 1938. a study was done of PTAs in the 

Thirteenth PTA District which is the Wichita Falls area of 

the state.11 The Second District, Dallas-Denton area, was 

8Publications which are designated as "monthly" are 
actually published eight or nine times each year. 

9Complete listings may be secured from the Texas PTA 
office, *K)8 W. 11th, Austin, Texas, 78701. 

l^Elliott Castleton Howe, "Educational Problems and Con-
cerns of Parents and Teachers with Recommendations for PTA 
Activities," unpublished doctoral dissertation, School of 
Education, University of Utah, Salt Lake City, Utah, 1959. 
Also, Robert Earl Splawn, "Oklahoma Public School Superin-
tendents Perceptions of 'Real' Activites and 'Ideal' Activities 
of Local PTA's," unpublished doctoral dissertation, College 
of Education, The University of Oklahoma, Norman, Oklahoma, 1966. 

llGrover E. McAlister, "The Extent to Which the Parent-
Teacher Association is Achieving Its Objectives in the Thir-
teenth District of the Congress of Parents and Teachers in 
Texas," unpublished master's thesis, Department of Education, 
North Texas State Teachers College, Denton,Texas, 1938. 
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the topic for a study done in 1 9 ^ 7 T h e more specific 

subject of a local PTA in Denton was covered in another 

thesis done in 1 9 ^ 7 * T h e other work, written in 19^2, 

was the result of a study made of parents and teachers from 

several elementary schools in the Denton area. It concluded 

that the PTA could become "more representative of the par-

ents through more practical application of its objectives 

and encouragement of parental participation in its activ-

ities . 

Volunteer Organizations 

Introduction 

There are many organizations which are led mostly by 

volunteers rather than by a large paid staff. Most of these 

are organized for non-profit purposes. When the term "vol-

unteer organizations" is used in this thesis, it refers to 

those with these two major characteristics. 

12Georgia Sargent, "An Evaluation of Parent-Teacher 
Associations in the Second District of Texas," unpublished 
master's thesis, Department of Education, North Texas State 
Teachers College, Denton, Texas, 19^7* 

^Mary Elizabeth Lowe, "The Analysis of the Reasons 
.for and the Lack of Attendance at the Parent-Teacher Assoc-
iation of the Robert E. Lee School, Denton, Texas," unpub-
lished master s thesis, Department of Education, North Texas 
state Teachers College, Denton, Texas, 19^7. 

_ _ lZfAnnie Patterson Schleinat, "An Evaluation of Activ-
ities that Effect Better Parent-Teacher Cooperation in Re-
lation to Child Development and Welfare," unpublished mas-
ter s thesis, Department of Education, North Texas State 
Teachers College, Denton, Texas, 191*2 > p. 65. 
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There are two basic reasons that people band together 

in such organizations! to protect and/or to promote. Most 

human activities are goal-directed, and people realize that 

by uniting they can more easily accomplish their goals. 

This concept is presented graphically in Appendix I. In 

order to fulfill the needs, wants, and desires of a person 

or group, people unite through an organization so that they 

may reach these goals. This organization can only be ef-

fective if there is some type of management or leadership. 

It is then that people are willing to give of their ideas, 

energies, and resources to the organization, so that they 

might be able to attain the goals.^5 

Characteristics of Organizations 

Just the fact that a group of people are together in 

a physical setting does not make them a group or an organ-

ization. Through a process of time and building up of 

group norms and group structure, they can become a refer-

ence group. This involves also the development of interest 

in the group and development of a goal or goals for the 

group. They they become a "social unit consisting of a 

number of individuals who stand in role, power, status, 

and intent relationships with one another, who possess 

^Chamber of Commerce of the United States, "The Or-
ganization Structure, First Year Course," lecture materials 
for Institutes for Organization Management, Houston, Texas, 
1962. 
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certain norms which regulate behavior in areas of importance 

to the group."l^ 

The term "group" implies at least three people, and 

each differs in their relationships with the other members 

of the group according to which members are present at the 

time. Thus, communication within an organization is the . 

flow of information and attitudes within these human net-

works, and is in reality a whole series of interpersonal 

relationships.17 

Characteristics of Communication 
Within an Organization 

Communication has been described in a general way as 

(1) understanding and being understood, and (2) getting the 

right information to the right person at the right time. 

In any organization, but especially in one which is run by 

volunteers who do not see each other every day, it is im-

portant to inquire into the situation and determine whether 

the right information is getting to the right people at the 

right time. It is therefore helpful to review some things 

l^Don Edward Beck, "Organizational Communication," 
class lecture materials, Speech ^60, North Texas State Uni-
versity, Denton, Texas, December 1, 1972. 

17 Ibid. 

l®United States Department of Agriculture Soil Conser-
vation Service, "Communications in Management," lecture ma-
terials for Management Conference, Fort Worth, Texas, 
April 17, 1968. 
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that are known about communication, especially as it re-

lates to organizations. 

Several studies have found that persons do not receive 

the message intended for them, or do not perceive it as it 

was intended.-*-9 Some items are enlarged upon, some are 

ignored, and many times a story is made to conform to the 

desires of the one receiving it. Distortions may also come 

in other ways, such as exaggeration of differences, and 

thinking that if things are similar then they must "be iden-

tical. In general, then, much of the communication within 

an organization does not result in the intended message 

being received properly. 

Another problem that is often found is that there is 

only downward communication and very little, if any, upward 

flow. At times there is also a need for more horizontal 

communication between those of equal status. One of the 

solutions to this problem is the use of "feed-forward" by 

the leaders. This involves giving the members as much fac-

tual information as possible before a problem arises.20 

!9Two of these studies are (l) Gail S. Saunders, "An 
Analysis of the Methods and Efffctiveness of the Downward 
Flow of Communication at Texas Instruments Incorporated," 
unpublished master's thesis, Department of Speech and Drama, 
North Texas State University, Denton, Texas, 1972. (2) Ross 
A. Webber,^"Perceptions of Interactions Between Superiors 
and Subordinates," unpublished doctoral dissertation, Wharton 
School of Finance and Commerce, University of Pennsylvania, 
Philadelphia, Pennsylvania,. 1970. 

^ 20Chamber of Commerce of the United States, "Eliminating 
Barriers to Communication, Second Year Course," lecture 
materials for Institutes for Organization Management, 
Houston, Texas, 19&3. 
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Specific comments from leaders in various volunteer 

organizations give further insight into the communication 

problems faced "by such groups: 

(1) "Would you believe, people won't read their mail, 
even when I send them something?" 

(2) "The messages I receive, even by mail, are so gar-
bled and lengthy that a person can't remember the few 
essential points." Writers do not use the five w's of 
who, what, where, when, and wjiy. 

(3) "Information is often sent to the wrong people— 
those who do not need it or will be confused by it, 
but it is not sent to those who do need it." 

(^) Even after information is received, there is a lack 
of follow-up on the part of the leadership in commun-
icating with the officers or members of a committee or 
board. "There is no consistent follow-through. . ." 

(5) When something is finally accomplished or planned, 
there is no pre-sell to the group. "You are hit with 
a major project and expenditure, and there has been 
no communication preparing you for it - no facts, prop-
aganda, no nothing." 

(6) "As you wrap-up a term of office, there is no 
written record or evaluation for the benefit or edi-
fication of the new leadership or membership." The 
person doing the job doesn't analyze his term, doesn't 
admit that he needs to be graded, sets up no written 
goals or objectives for the following officer, no dis-
cussion about the year. The general membership or the 
public doesn't know, and the new officers have no 
guidelines. 

(7) "I think groups need to spend more time and energy 
(and money, if necessary) in the training of qualified 
leaders, committee chairmen, and members. If we told 
them more about the organization, they could do a more 
effective job. 

(8) "We need to encourage members as well as officers 
to become involved all year long, not just at peak 
seasons. This means involving more people in active 
roles." 
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Leadership As It Affects Communication 
Within an Organization 

The type and quality of leadership within an organi-

zation has an effect on communication. In fact, the com-

munication within the organization is a "print-out" of the 

power relationship that exists there. The communication 

system will be complementary with the power ratios and or-

ganizational theory of the group. 

An examination of how leaders are enlisted is perti-

nent to the understanding of this topic, because leader-

ship is assigned to someone by the followers. It is a 

function of interpersonal influence. "The very presence 

of large numbers of only loosely organized and committed 

people summons efforts of leaders to manipulate and mobil-

ize them."21 It is possible to study leadership, but not 

leaders as such, because they are leaders only in the minds 

of their followers. Because of this, it must be realized 

that there are no universal leadership traits.22 

Organizations function through one of three approaches 

to leadership. The first of these has been described as 

"classical" with an authoritarian-type leadership. In the 

2^Denis McQuail, Towards a Sociology of Mass Communi-
cations (London, 1969), p. 21. 

22Don Edward Beck, "Leadership and the Group Process," 
class lecture materials, Speech 4-62, North Texas State 
University, Denton, Texas, November 13, 1972. 
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language of the late psychiatrist, Eric Berne, this is 

the "critical or prejudicial parent" ego state. 23 

The second approach is designated as "human relations" 

or a paternalistic type, which Berne calls the "nurturant 

parent." This involves a large amount of empathy and warmth 

on the part of the leader. The last approach is a synthesis 

of the first and second, and has "been designated as the 

"structuralist." It is "based on the importance and human-

ity of all employees or members, no matter how high or low 

their status in the organization.2^ 

Using a scale of one to nine, power ratios within the 

organization can be designated numerically. For instance, 

if there is a strongly authoritarian leader and very sub-

missive follower, then the ratio could be called a nine-to-

one ratio. If there is almost an equality of power, then 

it would perhaps be a six-to-four ratio. Thus the quality 

and quantity of communication within the organization can 

and does show what power relationships exist,and what is 

its particular theory of organization.2 5 

23Muriel James and Dorothy Jongeward, Born to Win: 
Transactional Analysis with Gestalt Experiments Treading, 
Massachusetts, 1971)>P• 110. 

2^Beck, Speech k62, November 13, 1972. 

2-5]3eck, Speech 460, September 11, 1972. 
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General Conditions Which Affect 
Organizational Communication 

There are several conditions in an organization which 

have some effect on its communication. Katz and Lazars-

feld explain, 

Differences in the degree of mutual attraction among 
individuals, differences in the degree of their inter-
dependence, differences in status, and, of course, mere 
differences in such things as propinquity or group 
size will make significant differences in the rate of 
contact and communication and often, too, in the con-
tent of what is communicated.26 

One condition which would work against productive com-

munication would "be the lack of adequate channels or media 

to transmit information. This would result in a restriction 

of opportunity for and means of communicating. If there is 

not some type of regular, informative material sent to each 

member or leader, then the work of the group is hampered. 

Failure to use the many different channels available to 

most groups would contribute to an ineffective organization. 

The geographic area covered by the organization is 

another item to be considered, including the distances 

among the organizational units. When members do not see 

each other very often, it decreases the amount of person-

to-person contact and hampers other types of communication. 

^Elihu Katz and Paul Lazarsfeld, "Interpersonal Net-
works: Communicating Within the Group," Foundations of 
Communication Theory, edited by Kenneth K. Sereno and 
C. David Mortensen (New York, 1970), p. 332. 
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In many volunteer organizations, members are scattered 

over a wide geographic area, and this makes it impossible 

to have daily contact.27 It also makes it difficult to 

have general meetings very often. For example, members of 

the State PTA Board do live literally in every part of the 

state. Because of the expense involved, as well as time, 

they do not meet but three times a year. Two of these are 

held in connection with other statewide meetings, and only 

one is scheduled separately for just a meeting of the Board. 

The size of the organization also affects the quality 

of communication within its structure. Getting messages 

to five people does not seem to be as mammoth a task as 

getting messages to 500 or 5>000. As McQuail has pointed 

out, 

The use of mass organizations results in a "relatively 
unmediated and depersonalized relationship between 
the membership and the organization." The great major-
ity are led or governed in most of what they do by 
elite groups located at a distance, without the pos-
sibility of personal interaction. Individuals cannot 
easily understand the workings of the overall system, 
or see the connections between different activities. 

2?In a study conducted within the context of different 
levels and units of a labor union, it was found that the 
usual channels of communication were not as effective as in 
some other types of unions. This was deemed to be caused 
by the fact that there was a lack of physical propinquity 
on the job, whereas other unions had members in close daily 
contact. Phillip Knox Timpkins, "An Analysis of Communi-
cation Between Headquarters and Selected Units of a National 
Labor Union," unpublished doctoral dissertation, Department 
of Communication, Purdue University, Lafayette, Indiana, 1962. 
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The result is to discourage participation in society 
as a whole and increases the possibility of manipulation 
from above.28 

The complexity of the organization and its cohesiveness, 

or lack thereof, are other factors to be considered. In a 

profit-making organization, there can be a rather complex 

structure, and the employees will likely accept it without 

question. However, if people are serving on a part-time 

basis, on their own time, and often at their own expense, 

they do not want anything too complicated or that requires 

a lot of paper work or "red tape" before anything can be 

accomplished. Their personal commitment to the cause of 

the organization also affects how much complexity they will 

abide. If they are highly committed to the organization, 

as many district and state PTA leaders are, then they will 

be more tolerant of minor inconveniences. But if it is not 

a major part of their lives, they are not interested in 

spending time on extraneous matters. 

A final condition which may exist part of the time 

also affects the type and amount of communication within 

an organization. This is when there are changes made in 

the structure of the group, or when there is discussion of 

the possibility of changes. The number and kinds of rumors 

are usually increased when there is a hint that change is 

to come. The use of the "grapevine" is tremendous, even 

in day-by-day routine matters. This can be true in volunteer 

28McQuail, op. cit., p. 21. 
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groups as well as businesses, and mis-information can be 

a very disruptive element in the overall climate of the 

group. 

Conclusion 

The purpose of this chapter has been to study the 

PTA and other volunteer organizations. It has been devel-

oped through looking at the origin of the PTA, its develop-

ment at the national and state levels, the structure of 

the PTA levels used in the survey, and a review of the 

literature related to the PTA which is available in the 

Denton area. 

There has also been a study of volunteer organizations, 

and their peculiar characteristics. Communication within 

an organization has been described by looking at its char-

acteristics and how it is affected through the leadership 

style used. The concluding section delineated general 

conditions which affect organizational communication, in-

cluding availability of adequate channels or media to trans-

mit information, the geographic area covered by the organ-

ization, the size and complexity of the organization, and 

the effect which impending change has upon it. 

Chapter III will discuss the design of the question-

naire, the selection of subjects to be used for the survey, 

and the administration of the survey. 



CHAPTER III 

DESIGN AND ADMINISTRATION 

OF THE QUESTIONNAIRE 

The measurement of attitudes is recognized as a dif-

ficult task, "because of the many variables involved in 

securing a "true" measurement. Summers explains that 

Measurement is the assignment of numbers to ob-
servations according to some set of rules. This is 
true whatever the phenomenon being observed. When 
that phenomenon is attitude, the process of measure-
ment becomes complicated, since attitude cannot be 
observed directly but must always be inferred from 
behavior.1 

There are several types of techniques available for 

attitude measurement, and the researcher must determine 

which is best suited to his purpose and most practical 

within his personal, budgetary, and time limitations. 

Design of Questionnaire2 

For this survey, it was determined that a self-report 

questionnaire which could be mailed would best serve the 

purpose. This was because the respondents were widely 

scattered geographically, and budgetary considerations 

iGene F. Summers, editor, Attitude Measurement (Chi-
cago, 1970), p. l. 

2See Appendix II for a copy of the cover letter and 
the questionnaire used. 

2k 
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eliminated the use of interviews or individually admin-

istered questionnaires. Realizing that there are limitations 

to such an instrument, efforts were made to design it to be 

as valid and reliable as p o s s i b l e . 3 It was accompanied by 

a cover letter explaining the purpose of the study and 

giving references in the event anyone desired to verify it. 

Demographic Information 

The first portion of the questionnaire involved sev-

eral items of demographic information. The questionnaire 

did not ask for the name of the respondents, but the items 

included did serve to classify the responses. This was par-

ticularly true of the items showing whether they were cur-

rently serving as a PTA officer or chairman and at what 

level they were serving. By using these items, four sub-

groups were to be set up and used for comparison. The 

original sub-groups weres those serving at the state 

level, serving at district level, council leaders and 

local school administrators (including presidents of the 

^"Its limitations are enormous and virtually impos-
sible to overcome. For example, large proportions of the 
mailed questionnaires typically are never returned, thus 
adversely affecting the representativeness of the sample 
from which behavioral specimens are collected. Also, 
once the questionnaire is in the hands of the respondent, 
the researcher can never be sure behavioral specimens col-
lected are actually those of the intended or supposed 
respondent . . . (since others) may 'help' in framing 
the respondents's self-report. Finally, the researcher's 
assistance in interpreting a question to the respondent 
is an impossibility." Summers, o£. cit.. p. 6. 
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local PTAs in the elementary schools), and parents and 

teachers from Woodrow Wilson Elementary, Denton, Texas. 

The other information which was felt to be necessary 

included whether they were a PTA member, and, if so, how 

many years they had belonged. Since a criticism has been 

given that too many PTA officers at the state and district 

levels are "out of touch" with education because they no 

longer have children in public schools, this information 

was requested. The grade level(s) of their PTA was not as 

necessary as other items, but was of interest. This is 

also true of their level of education. 

Another item which is often used as a criticism refers 

to the percentage of women, involved in the organization. 

Some critics say there are too many mothers, and not 

enough fathers and teachers or administrators, and so 

this information was deemed to be important. Also of im-

portance were the ages of those involved, especially at 

state and district levels of service. 

Since a person's commitment to a group or organi-

zation usually reflects their attitude toward it, this 

information was determined by use of a continuum. The res-

pondents were asked to mark somewhere along a line showing 

how important PTA was in their life. To tabulate this 

item, it was scaled to designate a number for their answer, 

assuming equal spaces along the continuum. For example, 

if they marked near the end of the line designated 
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"Not Important at All," this was rated as a "one." Res-

ponses ranged all the way to a "nine" answer, "Extremely 

Important." 

Semantic Differentials 

One of the accepted ways to measure attitudes is 

through the use of semantic differentials made up of bipo-

larized adjective or noun word sets. There is not just 

"one" semantic differential for all uses, "but it is 

a very general way of getting at a certain type of 
information, a highly generalizable technique of 
measurement which must be adapted to the requirement 
of each research problem to which it is applied. 
There are no standard concepts and no standard 
scales; rather, the concepts and scales used in a 
particular study depend upon the purpose of the 
research 

The first step in planning a semantic differential 

is to determine which concepts are of interest to the 

study, and then decide upon a scale by which to measure 

them. Since this study involves two different areas of 

information, it was decided to devise a semantic differential 

for each of them. 

A large number of items which could relate to the 

role of and personal opinions about the PTA were selected. 

They were concepts used in various portions of Osgood's 

book and others from known descriptions. This list was 

^Charles E. Osgood, George J. Suci, and Percy H. 
Tannenbaum, The Measurement of Meaning (Urbana. Illinois. 
1957), P- 76. 
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examined and shortened to fifteen concepts which seemed 

to be most pertinent. The persons who were consulted in 

the pilot study were asked for usggestions, and from their 

ideas the list was revised again to total twelve adjective 

or adjective phrase sets. 

The same procedure was used in selecting concepts 

for the attitudes toward the flow of information about PTA 

goals and programs. There were sixteen of these sets used 

in the pilot study, and that number was also shortened to 

twelve. 

Three other factors relate to the design of the seman-

tic differentials. They are (1) the scales representing 

the same general attitude were "alternated in polarity 

direction (e. g., fair-unfair, but worthless-valuable) to 

prevent the formation of position preferences,"5 (2) the 

possible answer spaces was set at eight, so there would 

not be an exact mid-point, and (3) for scoring, it was as-

sumed that intervals were equidistant, producing interval 

data."6 

50sgood, op. cit.. p. 82. 

^Interval data yields itself to more treatment sta-
tistically, since it can be used in formulas requiring 
equal distance (intervals), as well as rank order and 
general classification. George A. Ferguson, Statistical 
Analysis in Psychology and Education (New York, 1971), 
p. 13. 
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Constructed- and Selected-
Response Items 

The final types of questions used were mostly con-

structed-response items. Two of these were the questions 

concerning the role of the PTA, and what, if any, changes 

need to be made. This type question causes those surveyed 

to think through their answer and also gives them a chance 

to express attitudes in their own words. 

The other constructed-response item concerned their 

ideas on how the PTA could have more effective communication. 

On this topic they were also given a selected-response 

question in which they were asked to check their sources 

of information about PTA activities. It was felt that 

this information would be helpful in determining how much 

was already being done to impart information to members 

and non-members. 

Selection of Subjects? 

In order to secure a true "vertical slice" of the 

organization, it was necessary to get respondents who were 

?The entire project had been discussed in person and 
in correspondence with the State PTA President, Eadie (Mrs. 
Marvin) Armstrong of Lubbock. (See Appendix III for copies 
of this correspondence.) At the February, 1973 > meeting 
of the State Board, the ideas for the thesis were discussed, 
and permission was given the researcher to determine which 

the suggested ideas to develop. All during, the planning 
and execution of the study, there was complete cooperation 
from Mrs. Armstrong, Tom Prather and the other members of 
the State Office staff, and PTA workers at all levels of 
service. 
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representative of a "cut away" picture of the total possi-

bilities. It was determined that the best way to do this 

would be by taking all of the population at the state level, 

and a representative sample of the district level and of 

the council and local school administrators level. The 

final group would be a very small, proportionately, number 

of respondents from a local PTA level. It was felt that this 

would suffice as a modified random sample.® 

As noted, all of the members of the State Board were 

to be asked to respond. District Two was chosen as the 

one to use in the study because it is the one in which 

Denton is located, and because of the writer's personal 

acquaintance with the members of the District Board and the 

work of the district. In the April, 1973. copy of the 

district newsletter, The Oak Leaf. the District President, 

Anne (Mrs. James) Eppright of Dallas, noted that the the-

sis was being written, and that the board members would be 

involved in it. The same reasons were true for choosing 

the Denton City Council of PTAs as for choosing the district, 

The Woodrow Wilson Elementary PTA, Denton, was selec-

ted to represent local PTAs. It was chosen because of its 

progressiveness, and because of the cooperative attitude 

of its officers and of the principal, Sammy Spratt. In 

8"A random sample is one such that every member of 
the population has an equal probability of being included 
in it." Ferguson, op. cit., p. 121. The modification 
limits the population involved. 
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consultation with him, it was decided that a fairly rep-

resentative sample could "be secured by using teachers and 

parents from one classroom at each grade level. 

Administration of the Questionnaire 

Pilot Study 

The'preliminary form of the surveying instrument was 

completed and duplicated in late March, 1973- Copies 

were distributed personally to twelve parents who have 

children in Denton public schools^ and one North Texas 

State graduate student whose children attend school in a 

nearby city. 

The Actual Survey 

After the questionnaires were returned from a suf-

ficient number of those in the pilot study, the finalized 

form was completed and duplicated in early April. Copies 

were mailed to each of the members of the State Board along 

with a stamped self-addressed envelope. Since the District 

Spring Conference was to be held at that time, copies were 

^One of these was a Negro father who had served as a 
local PTA officer during the year at one of the elementary 
schools, and is on the administrative staff at North Texas 
State University. Probably his higher level of education 
and his personal interest in PTA prevented him from respon-
ding as a more average Negro parent might have answered. 

l^She had bragged that she had a child graduating from 
high school, and she had never attended a PTA meeting. It 
was felt that she might have some worthwhile ideas on how 
non-members would respond to the questionnaire. 
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distributed personally to the members of the District 

Board at their pre-conference board meeting. These were 

in unsealed, stamped and self-addressed envelopes, so they 

could be returned with ease and at no expense, to the board 

member. Since there was a very low percentage of returns 

from this group, it was probably a mistake to have distri-

buted the questionnaires to them at such a busy time. It 

might have been better to incur the added expense of mailing 

them at a later time when the board members were not in-

volved with the Conference. 

Questionnaires for the local council officers and 

chairmen were mailed in the manner described for State 

Board members. Copies for the local school administrators 

were distributed through the intra-school district routing 

system, each in an unsealed, stamped, self-addressed envelope. 

In order to secure maximum cooperation, copies of the 

survey to be sent through Woodrow Wilson Elementary classes 

were distributed personally to each of the six classroom 

teachers involved (one each from grades one through six). 

The basic idea of the survey was discussed with each one, 

and they were asked not only to distribute the questionnaires 

to the children to take home, but to remind their students 

a few days later to ask their parents if they had returned 

them. Each copy was sent home in a stamped, self-addressed 

envelope, so that parents would be more encouraged to fill 
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it out and return it. Each teacher was very cooperative, 

and later helped with an added effort to contact a few of 

the families that were not involved in the PTA. Another 

copy of the questionnaire was sent to these few families, 

with a personal note asking for their assistance. However, 

this did not seem to bring in any more responses. 

Conclusion 

A description of the questionnaire and the survey has 

been given in this chapter. The different parts of the 

questionnaire have been discussed, including reasons for 

choosing this type instrument. The general demographic 

information was used to classify subgroups and secure in-

formation about what types of people responded. Opinions 

about the PTA itself and about its communication were to 

be secured through use of the semantic differential scales. 

More definite suggestions were asked for by use of the 

constructed-and selected-response items. 

The selection of subjects has been discussed, as well 

as administration of the survey. The final section in-

cludes administration of the pilot study and of the actual 

survey. 

The results of the survey are reported and analyzed 

in the following chapter. 



CHAPTER IV 

RESULTS OF THE SURVEY 

The purpose of this survey was to secure data to 

point out strengths and possible weaknesses of the PTA, 

so that the information could be used "by PTA leadership as 

a basis for further improvements of the PTA on all commun-

ication levels. 

Number of Questionnaires Returned 

The highest percentage of responses by the four orig-

inal subgroups was 76.92 per cent from the Denton City 

Council and local school administrators. The next high-

est was 69.8I per cent from the State Board. 

As previously discussed in Chapter III, the number of 

responses from the District Board was much lower than ex-

pected. Because of this, and the similarity of their com-

mitment to the PTA, these were grouped with the State Board 

for analysis of most of the information. 

When asking for responses from persons who are not 

committed to the cause or organization, a low percentage 

of responses is expected. This proved to be true in the 

number returned from parents and the six teachers at Wood-

row Wilson Elementary, Denton. However, the number re-

turned was higher than anticipated. 

3^ 
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Unfortunately, a few responses were not clear as to 

classification, since a code had not been used for distri-

bution. These were placed in the subgroup which seemed 

most appropriate. 

Information from Demographic Data 

Items Related to PTA 

A comparison of the data related to these items is 

given in Table I, page 36. 

Membership.—All of the respondents except one from 

levels other than the local PTA checked that they were 

members. Since it is a requirement to be a member in order 

to serve as an officer, it is assumed that the State Board 

member who marked that she was not a member does actually 

belong, and merely checked the wrong blank. 

On the local level, eleven of the fifty-seven who 

responded were non-members, or nineteen per cent. In com-

parison to the total population of the school, this is es-

timated to be a six per :cent difference and does not seem 

to be significant. ̂  

1The Woodrow Wilson Elementary PTA was aggressive in 
enlisting members, and reported approximately 550 memberships 
for the 1972-73 school year. Considering the school pop-
ulation of over 730, and the high percentage of families 
who hadtwo or more children in the school, it was estimated 
that this represented over seventy-five per cent of the 
families. In comparison with many PTAs, this is a high 
percentage. 
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DEMOGRAPHIC DATA RELATED TO PTA 
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Items State District Council Local 

Total population 
Percentage responding: 

53 
69.81$ 

48 
33.33$ 

26 
76.92$ 

185 est. 
30.81$ 

Members 
Non-members . 

98.2595 
1.75 

100.00$ 100 .00$ 80.70$ 
19.30 

Length of membership 
0-1 years 
2-4 years 
5-up 

1 -75$ 
98.25 100.00$ 

10.00$ 
90.00 

17.54$ 
21.05 
61.41 

Grade level of PTA* 
Elementary 
Junior High 
Senior High 
Combination 
Other 

51-35# 
40.54 
43.24 
10.81 
2.70 

62.50$ 
43.75 
56.25 
6.25 
6.25 

100.00$ 100.00$ 

Serve as officer 
Yes 
No 

100.00$ 100.00$ 55.00$ 
45.00 

1.75$ 
98.25 

Level of service* 
Local 
Council 
District 
State 
National 

16.21$ 
24.32 
40.54 
100.00 
2.70 

37.50$ 
75.00 
100.00 

37.50$ 
62.50 
6.25 

1.75$ 

Importance in life 
9-Extremely important 
8 
7 
6 
5 
4 
3 
2 
l-Not important 
No response 

59-46$ 
24.32 
5.41 
.5-41 

2.70 
2.70 

50.00$ 
12.50 
25.00 

6 .25 
6 .25 

35-00$ 
20.00 
25.00 
5-00 
10.00 

5.00 

7.02$ 

8.77 
7.02 

28.07 
3.51 
14.04 
12.28 
15.79 
3.51 

*Each person may be invol Lved at more than one level. 
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As to length of membership, all except one on the State 

and District Boards had belonged five years or more, and 

several proudly gave the total number of years. One dis-

trict president had belonged only two-to-four years, but, 

in contrast, two state leaders wrote in twenty-two and 

twenty-six years. The longest times indicated were by two 

district leaders who claimed thirty-three and thirty-four 

years of membership. There was naturally much more variety 

in length of membership for those at the local level. 

All of the respondents in Denton belonged to an elemen-

tary PTA, since there are none in the secondary schools. 

District and state leaders showed more variety in the type 

of PTAs to which they belonged, with one district president 

on the State Board belonging to a Kindergarten PTA, and one 

of the district leaders belonging to a Preschool PTA. Five 

also indicated that they belonged to a combination PTA, 

which is usually one organization for parents of all grades 

in a small school district. Twenty-five individuals belonged 

to two or more PTAs, and seven of these belonged to three. 

Service.—All of the individuals at the state and dis-

trict level marked that they were serving as a PTA officer 

or chairman except one. The rest of her information showed 

that she was a district leader, so it is supposed that she 

merely marked in the wrong blank. 
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One of the respondents served as a national officer 

or chairman, as well as being one of the thirty-seven who 

served on the State Board. The ones on the State Board 

who also served as district officers were probably district 

presidents. This is also the case for the council officers 

serving on the District Board, since perhaps most of them 

were council presidents. The nine on council level who 

were not serving in a PTA capacity were all administrators. 

Importance in life.--As was expected, over half of 

the State Board members considered PTA very important in 

their life. Only one felt it was not important at all. 

Much the same picture prevailed for the District Board mem-

bers. Those responding at council level were still pre-

dominantly above the center of the scale, but the ones at 

local level had only slightly more at center or above 

than below. 

Personal Information 

A comparison of the data related to these items is 

given in Table II, page 39. 

Children in school.--One of the suggestions often 

given on how to improve the PTA is to have leaders who are 

directly involved in the education process, either as a 

teacher or administrator or an individual who has children 



TABLE II 

PERSONAL INFORMATION FROM DEMOGRAPHIC DATA 
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Items State District Council Local 

Total population 
Percentage responding 

53 
69.81% 

48 
33.33% 

26 
76.92% 

185 est. 
30.81% 

Children in school 
Yes 
No 

45•95% 
54.05 

62.50% 
37.50 

75.00% 
25.00 

96.49% 
3.51 

Sex division in popul 
Male 
Female 

ation 
6 
47 

4 
44 

9 
17 

Unknown 
Unknown 

Sex of respondents 
Male 
Female 

16.22% 
8 3 . 7 8 

12.50% 
87.50 

40.00% 
60 .00 

14.04% 
85.96 

Teachers or administr 
Yes 
No 

ators 
13.51% 
86.49 

6 . 2 5% 
93.75 

45.00% 
55 .00 

12.28% 
87.72 

Age 
21-30 
31-40 
41-50 
51-60 
6l-over 

8.11% 
48.65 
37-84 
5.40 

18.75% 
50 .00 
12 .50 
18.75 

5.00% 
4 5 . 0 0 
30 .00 
20.00 

14.04% 
57.89 
24.56 
3.51 

Education level 
Less than high school 
High school 
Some college 
College degree 

16.22% 
40 .54 
43.24 

12.50% 
37.50 
50 .00 

5-00% 
35.00 
60.00 

1-75% 
15.79 
38.60 
43 • 86 
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in the public school. Information concerning this personal 

item is therefore of importance to this study. 

One of the respondents on the State Board who indicated 

that they did not have children in school was an administrator, 

On the District Board, one of the six who did not have any 

children in school commented that she had not had any in 

school for ten years. Others wrote in "grandchildren." 

Of those surveyed at the council level, all who did 

not have children in school were administrators. The two 

at the local level were teachers, perhaps from two of the 

classrooms used in the survey. 

Sex and role in education.--Since the PTA is often 

criticized for having too many women and not many men in 

leadership roles, data on the sex of those responding was 

of interest, as well as their role in education.2 

Six of the respondents serving at state and district 

levels are administrators. Of the five of them who serve 

on the State Board, two are men and three are women. The 

one on the District Board who is an administrator is a man. 

There are several others who are known to be teachers or 

administrators, but they did not respond to the survey. 

districtnS^Q?L^rVey/.Was made'. several men have become 
with th! t ? ar® s e r v i ng o n State Board, along with the men who were serving previously. 



Of the nine administrators who responded on the council 

level, eight are men and one is a woman. On the local level, 

seven of the respondents were teachers or administrators, 

"but several of these were probably university professors, 

since the questionnaire did not specify public school edu-

cation. 

Age.—Another item which is of interest to many is 

the age of those serving at state and district levels. Con-

sidering the fact that it takes a number of years of leader-

ship experience to be able to capably fill a position on 

one of these boards, it is not surprising to find many who 

are past the age of fifty.3 Another consideration is that 

younger women usually have more pressing home duties and 

are not free to travel as much. 

The number of administrators on the council level 

affected the age level of those responding, and the two 

on the local level who were over fifty were teachers. 

Level of education.--The level of education of those 

serving is not usually discussed, but it was of interest 

for this survey. Almost half of those serving at state 

3Several changes were made in the fall of 1972 re-
garding the persons serving on the State Baord which low-
ered the mean age level. There is now more of a balance 
in the age categories, rather than a large percentage of 
those over fifty. The range of ages on the District Board 
has not been reduced, however, and still shows several who 
are past fifty. 
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and district levels had college degrees. Due to the high 

percentage of administrators who responded at the council 

level, there were also a large number of those responding 

who had college degrees. 

On the local level, there were also a large number who 

had college degrees. This was perhaps due to so many of 

the parents being involved with one of the two universities 

in Denton. Only one young mother had less than high school. 

Semantic Differentials 

Opinions about PTA 

Analysis of the data concerning the respondents' opin-

ion of PTA was of interest. Generally it followed the ex-

pected pattern, with the State and District Board members 

showing a more positive attitude toward it. This was re-

flected in the arithmetic mean (generally referred to as 

the "average") of their responses being higher than the 

mean for the total responses. The* mean for council-level 

leaders was also slightly larger, but the local-level res-

pondents were more negative than the total group. 

Figure 1 on the following page depicts the items rated 

and means for each of the groups. The lower line shows 

the mean for that group on all items. The scale which 

was marked by the respondents showed only "1" to "8," so 
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there was no mid-point. Since there were no means below 

3 • 5» the lower portion of the scale in Figure 1 has "been 

elided. 

Of particular interest is the parallel between the 

ratings of state-and district-level leaders and those at 

the council level. Also, these leaders are perhaps in 

better position to see areas which need more emphasis, and 

therefore gave lower scores to some items than might have 

been expected. The lower scores on the local PTA scale 

probably are significant also. 

Standard deviations.--The standard deviation for each 

item was meaningful, since it shows how much the scores, 

as a group, are spread. For the state and district res-

pondents, the standard deviations were smaller than for 

the total responses, showing they were more in agreement. 

The ones for council were a little smaller than the total, 

Those from the local included more large than small scores, 

but did not present a total picture of being extremely di-

versified. Appendix IV gives the standard deviations for 

the items on the semantic differentials. 

Correlations.--The scores of one variable or item 

can be paired with those of another variable and the degree 

of relationship between the variables determined statis-

tically. For this part of the study, 0.? or higher was 
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selected as the level of strength at which to specify a 

strong positive relationship.^ The square of this corre-

lation coefficient could then "be used to specify a proportion. 

In this case, the square of 0.7 would express a proportion 

of +.i|-9 out of +1.0, or approximately half .5 

Practically speaking, this means that the scores for 

a particular set of adjectives are closely related to those 

on another. The attitude a person or group hold on one 

item is similar to their attitude on the other. 

For the total group, the correlation coefficient be-

tween the score on this semantic differential and the one 

on PTA communication was .6^37. Although it could be con-

sidered a strong positive relationship, it did not meet the 

standard of 0.7 which had been selected. Relationships 

between the attitudes on the two semantic differentials 

expressed by the subgroups were -3998 for State and District, 

.7029 for Council, and .576^ for the local PTA. The score 

of the Council subgroup is the only one of significance. 

Ferguson, _op. cit., pp. 96-98. A maximum positive 
relationship exists when scores for both items are iden-
tical and is designated by +1.0. Maximum negative is 
designated by -1.0, showing that scores on the items are 
exact opposites. 

"*n general, in attempting to concep-
tualize the degree of relationship represented by a corre-
lation coefficient it is more meaningful to think.in terms 
of the_square of the correlation coefficient . . . (which) 
can quite meaningfully be interpreted as a proportion." 
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The items on this section which had the necessary 

level of strength were Up to date—Progressive (.7217)> 

Progressive—Effective (.7648), and Interesting--Purpose 

clear (.7493)• There were more highly correlated items on 

the semantic differential giving their opinions about com-

munication, but these will be discussed in that section. 

(See page 48.) 

Opinions About PTA Communication 

For a discussion of the statistical information rela-

ting to the data presented in Figure 2 on the following 

page, the reader is referred to the section Opinions About 

PTA, page 42. 

It is interesting to note that the scores for the 

respondents from the council level do not parallel the 

state and district composite as on the previous semantic 

differential, but the local level scores do follow much the 

same pattern. Council respondents scored even higher on 

two items than did state and district. 

Scores for the local level reflect the type of printed 

communication used by that PTA. Each month a note is sent 

home by way of the children giving pertinent information 

about the next meeting. However, it is not sent until 

two days before the meeting, and always looks almost the 

same. The date of the meeting and name of the speaker are 
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usually the only variable items. The fact that meeting 

dates are given in the yearbook does not seem to be noticed 

by members. 

Standard deviations.—Appendix IV gives the standard 

deviations for the items on this semantic differential. 

For information related to the significance of this data, 

the reader is referred to the section in the previous dis-

cussion relating to Opinions about PTA. page 44. 

Correlations•—Apparently attitudes toward PTA com-

munication are rather consistent, judging by the large num-

ber of items which are positively correlated with other 

items on this semantic differential. Since there were 

eighteen sets which showed a 0.7 or higher level of strength, 

discussion in this section will be restricted to those 

which showed a 0.8 or higher level. These sets were 

Current—Clear (.8309), Current—Positive (.8688), Clear-

Positive (.8677), Positive--Timely (.8097), Colorful-

Interesting (.8384). 

For a discussion concerning the relationship between 

these scores and those on opinions about PTA in general, 

the reader is referred to page 45. 
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Selected-Response Item 

There was a great variety of answers telling how the 

respondents received their information about PTA, as given 

in Table III below. 

It is of interest to note the significant differences 

in the subgroups. State and district leaders get more in-

formation from meetings, newsletters, magazines, and the 

newspapers than the other groups. However, council- and 

local-level respondents depend more on notes from school. 

Also, only a small number get anything from the radio or 

television. 

TABLE III 

WAYS RESPONDENTS RECEIVED INFORMATION ABOUT PTA 

Method 
State & 
District Council Local Total 

Notes from school 49.06$ 85.00$ 91.23$ 73.08$ 

Your children 24.53 40.00 33.33 30.77 

Meetings 86.79 50.00 17.54 50.77 

PTA newsletters 81.13 55-00 5 • 26 43.85 

PTA magazines 79.25 45.00 1.75 40.00 

Newspaper 71.70 45.00 8.77 40.00 

Radio/TV 22.64 9.23 

Telephone 54.72 40 .00 28.46 

Other 9.43 1.75 4.62 
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Constructed-Response Items 

Specific suggestions from respondents concerning the 

role of PTA, changes which need to be made in the role and 

structure, and how to have more effective communication 

were quite diverse and enlightening. For the process of 

tabulation, responses to each of these items were grouped 

into nine major categories. Each of the three sections 

will be considered separately with a table showing the re-

lated data, and followed with a discussion of the categories 

and their significance. 

Role of PTA 

Ninety per cent of the respondents had at least one 

concept of the proper role of the PTA. The breakdown of 

information about these concepts is given in Table IV on 

the following page, as well as the respondents' opinion on 

whether the current structure would fit into this role. 

A definition of each role is given here and following the 

table. 

Child welfare.--This response refers to the PTA Ob-

jects which have remained basically the same for more than 

seventy-five years. The first of these states, "To promote 

the welfare of children and youth in home, school, church, 

and community-"6 

^National Congress of Parents and Teachers, PTA Manual. 
1972-73 (Chicago, 1970), p. 15-
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Roles State & 
District 

Council Local Total 

Percentage responding* 94.3 4% 95-00% 84.21% 90.00% 

Current structure fit 
Yes 
No 
No response 

90.57% 
5 • 66 
3-77 

75-00% 
20.00 
5-00 

56. 14% 
22.81 
21.05 

73-08% 
15.38 
11.54 

1 . Child welfare 13-21% 15.00% 7.69% 

2. Involvement 39.62 80 .00 5^.39% 52.31 

3- Information 43.40 20.00 28.07 33-08 

4. Action 20.75 5-00 31.58 23.08 

5- Link 24.53 10 .00 1.75 12.31 

6 . Projects 3-77 10.00 12.28 8.46 

7. Community 3-77 1.54 

8. Legislation I.89 . 0.77 

9. Help with problems 
Ai m * a i 

— 10.53 4.62 

*Fifty-four per cent suggested more than one role. 

Involvement.—This included several ideas such as 

be involved in the school, be an open line of communication, 

a meeting place for parents and teachers and students, work 

with the school, do more than fund-raising. From the large 

number who suggested this, it is evident that many people 

feel that this is really what the PTA should be doing. It 

is interesting that council leadership endorsed it so strongly, 
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Information.—Many people believe that the PTA was 

founded more for parent education than for anything else. 

This role is accepted by approximately one-third of the 

respondents, especially state and district leadership. 
i 

Other areas suggested were to help keep parents informed 

on school policies, educational trends, problems and 

solutions affecting children, and also to have more meaning-

ful programs. 

Action.--Encourage action and participation in education 

and matters of concern to parents; deal with relevant 

issues. This role was suggested by almost one-fourth of 

the respondents, especially those at the local level. 

Link.—For a more effective educational process, the 

PTA should be a link between the school and community. This 

idea was expressed more by PTA leadership than by local members. 

Projects.—Only a small percentage felt that this was 

the major role of the PTA, in spite of some emphasis at 

the local level on money-raising projects. Suggestions 

were to undertake and complete worthwhile projects, to help 

the school with equipment, and to do something for the school. 

Community.--Only two people, both at the state or dis-

trict level, suggested the PTA assume leadership in the 

community and involve citizens. Perhaps for many this idea 
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was a part of the items on involvement, action, or serving 

as a link between school and community. 

Legislation.--Only one person suggested this role, 

though the PTA is vitally concerned with legislation. It 

does, however, spend only an insubstantial part of its 

time and resources directly on legislation.? 

Help with problems.—This was the idea of helping 

children with their problems in school, in their play, 

work, and citizenship. It was only persons at the local 

level who felt this was the proper role. 

Changes Needed 

This section included suggestions on what changes 

could be made in order to make the PTA more effective. 

Many felt that the current structure did not need to be 

altered, but that more work needed to be done in some areas. 

Table V on the following page gives this information. 

Leadership.--State and district leaders pointed out 

the need for stronger leadership, and also for more effective 

nominating committees who select the leaders. As has been 

discussed previously, some feel that leaders should be persons 

^National Congress of Parents and Teachers, 0£. cit., 
p. 16s "Basic Policies: The association shall not . . . 
devote more than an insubstantial part of its activities 
to attempting to influence legislation by propaganda or 
otherwise." 
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CHANGES NEEDED 

5^ 

Changes State & Council Local Total 
District 

Percentage suggesting ^5-280 25.00% 26.320 33-85^ 
changes* 

1. Leadership 15-090 6.150 

2. Purpose 3 -77 1.75% 2.31 

3' No change 1.89 0.77 

Communication 16.98 20.00% 17.54- 17.69 

5. Structure 7.55 3.08 

6. Projects 5.66 10.00 8.77 , 7.69 

7- Cooperation 5 • 66 7.02 5.38 

8. Improvement 5 • 66 5.00 1.75 3-85 

9- Reconstruction 
I 

3.51 1.54-
*Fifteen per cent of the to" tal suggested more than one 

who are directly involved in the education process, either 

as an educator or as parents who have children in public 

school. 

Purpose.—In spite of those who felt that the purpose 

of the PTA was clear, some indicated that there needed to 

be a more well-defined purpose. One comment was that time 

should not be spent discussing whether it is proper for a 

PTA to do something or not, but that there should be more 

complete guidelines. 
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No change.—Only one person indicated that no major 

changes were needed. However, seventy-one others evidently 

agree since they indicated that the structure was satis-

factory and no changes were needed. 

Communication.—This category included several dif-

ferent ideas related to this, including better communi-

cation j spread information in order to inspire leaders, 

involve more people, encourage more study of issues, have 

more specific topics discussed at meetings, have night 

meetings so fathers and working mothers are able to attend. 

Structure.—A few individuals feel that the leaders 

should stress structure more. Others suggested that all 

parts or levels of the organization should carry out the 

"real" role of PTA. 

Projects.—The idea of this suggestion was that there 

should be fewer fund-raising projects to purchase needs 

for the schools which should be supplied through public 

funds. It is interesting to note that none of the council 

respondents felt that this was a change which needed to 

be made in light of the fact that many of those responding 

at this level were administrators. Almost every PTA in 

Denton has some type of large-scale fund-raising project, 

and many of them do buy equipment for the school. Local 
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leaders feel that it does involve many parents who would 

not participate in any other way. However, it has caused 

some discussion and jealousy on the part of those who rep-

resent a "poorer" school, since they feel that they could 

not raise large sums of money in their immediate area. 

Cooperation.—The suggestions here included the ideas 

of more cooperation with the schools in the educational pro-

gram, parents being required to attend teacher conferences, 

and the PTA Leadership Procedure Course "being required 

for all future teachers. 

Improvement•—In reference to the new state program 

theme for the next two years, one respondent suggested, 

"We have a commitment." This involves, among other ideas, 

creating a climate for multi-cultural and multi-economic 

understanding. Another suggested that any organization 

can always strive for improvement. 

Reconstruction.—There were only two who suggested 

this idea, but it seemed to be a very sincere answer. One 

said, "No way!" The other suggested that total recon-

struction of the organization was needed, and wrote, 

"Bring in a system analysis [sic] ." 
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How to Have More Effective Communication 

Many of the respondents suggested at least one way 

to improve communication, and a large percentage suggested 

three or four ways. These have been grouped into cate-

gories, and Table VI gives the information concerning 

these suggestions. 

TABLE VI 

WAYS TO IMPROVE COMMUNICATION 

Methods State & 
District 

Council Local Total 

Percentage making 
suggestions* 

8^.91$ 65.00$ 63.16$ 72.31$ 

1. Newsletter 13.21$ 20.00$ 19 . 30 fo 16.92$ 

2. Personal contact 22.6b 20.00 10.53 16.92 

3. Publications 7-55 5-00 12.28 9.23 

Involvement 28.30 25.00 28.07 27.69 

5. Leadership 20.75 8.4-6 

6. Direct mail 9-^3 3.51 5-38 

7 • Community 9.^3 5.00 4.62 

8. Inform 20.75 10.00 1.75 10.77 

9. News media 
JUL m « i « « M • 

22. 6k 20.00 8.77 16.15 

more than one. 
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Newsletter.--This was one of the more specific sug-

gestions made, and one person even proposed that the state 

PTA mail one to each member. It is one of the ideas fre-

quently used by the PTAs who are doing something about con-

tacting their members and keeping them informed. Some 

PTAs budget funds to mail them, while many depend on the 

students to take them home. 

Personal contact.—Suggestions were made about using 

the telephone more extensively, even having room represen-

tatives® contact each parent before the meetings. Another 

suggested using a buddy system, while others felt that it 

could be accomplished through every member telling others, 

in a positive manner rather than apologetically. 

Publications.—Improve the quality and readability 

of all materials, with emphasis on their content and timing. 

Inform all the membership through existing publications. 

Involvement.—This idea seems to be included in every 

area: proper role, changes needed, and how to improve com-

munication. Specific suggestions were involve more people, 

try to reach the uninterested> show more enthusiasm, be 

positive, be more involved with the schools, include more 

teachers, have some night meetings. 

8"Room mothers" is the more common, though incorrect, 
terminology. 
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Leadership.—Improving the quality of leadership was 

the basic suggestion on this item. One person also sug-

gested that this could be done through encouraging the 

leaders to read the information they receive, and then 

pass it on to other interested members. Several seemed to 

feel that the flow of communication stopped at the local 

or council level, and that helpful information was not 

being given to everyone who needed it. 

Direct mail.—As was suggested under the section on 

newsletters, mailing a newsletter or other type publication 

to each member or each family would help the situation. 

By using bulk mailings, material could be sent at a rela-

tively low cost. One PTA uses volunteers to address the 

newsletters each month, while another has the students 

address one to their parents during school time. 

Community.—This included cooperation with like-minded 

community organizations, and also building a better image 

through effective involvement in the community. 

Inform.--Informing not only members but the general 

public is the basic thought here. Inform the public of 

accomplishments; inform membership through open, honest 

discussion; have a PTA speakers' bureau. 
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News media.--More and better use of the news media 

can be achieved through informing all of the mass media of 

the goals, programs, and accomplishments of the PTA, and 

also through preparing and submitting materials which could 

be used, such as timely television tapes. 

Conclusion 

A descriptive, and in some areas analytical, account 

has been made in this chapter of the results, of the survey. 

This included a summary of the number of responses from 

each subgroup. 

Data from the demographic information has been dis-

cussed in regard to membership, PTA service, and the impor-

tance of PTA in their life. This section also included 

personal information, involving whether they had children 

in public school, sex of the respondent, and their role in 

education. It also included their age and their level of 

education. 

Opinions about the PTA and about its communication 

have been discussed through an: analysis of the semantic 

differential sets used in the survey. A report was also 

given of the individuals' sources of PTA information. 

The opinions expressed about the role of the PTA have 

been categorized and discussed. Their response concerning 
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whether the current structure will fit the role has also 

"been enumerated. 

In order to fulfill the role, many individuals suggested 

changes which needed to be made. These have also been cate-

gorized and discussed. The final section concerned how the 

PTA could have better communication, and these responses 

have been delineated and discussed. 

The concluding chapter, Chapter V, will give a summary 

of the study, further conclusions which can be drawn, 

some recommendations for the organization and for further 

research. 



CHAPTER V 

CONCLUSIONS AND RECOMMENDATIONS 

Since the area of attitude research is still rela-

tively new and involves so many variables, this study has 

been undertaken to learn more about attitudes toward a 

specific volunteer organization and its communication. 

This added knowledge in the field should be of benefit 

to those in the particular organization studied, and to 

others who serve in similar organizations. 

Summary of the Study 

The organization which was selected for the study 

was the Parent-Teacher Association, or PTA. The scope 

was limited to the Texas PTA, but attitudes toward PTA 

in general were reflected in the responses. A brief des-

cription of its history was given, as well as information 

on its structure and available literature on the subject. 

Information on volunteer organizations in general 

was given, including their characteristics, communication, 

leadership, and the effect changes have on the communi-

cation of the organization. 

62 
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The method used for the study was a self-report 

questionnaire, designed for this survey. It was constructed 

to secure information regarding the individuals who res-

ponded and their relationship to PTA; their attitude to-

ward the role of the PTA and what changes, if any, needed 

to be made; how they secured information about PTA goals 

and programs; and their attitude toward PTA communication 

as well as suggestions on how to improve it. 

The questionnaire was administered to over 300 indi-

viduals representing four levels of the organization. 

There were leadership personnel from state, district, and 

council, and persons from a local PTA. A vertical,"pie-

shaped" slice was taken of the organization, going from a 

larger proportion of state leadership to a smaller proportion 

of persons from the local PTA level. 

Results of the survey have been reported in sections 

corresponding to those on the questionnaire. These included 

the demographic information, the semantic differential 

scales indicating their attitudes, and the constructed- and 

selected-response items by which specific suggestions were 

made for changes and improvements. Most of the information 

has been given in the form of tables showing percentages, 

but the two semantic differentials have been shown graph-

ically. 
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Conclusions 

Some conclusions have been drawn in reporting "the 

results of the survey, however others can be made. These 

will be treated according to the arrangement of the 

questionnaire. 

Number of Respondents and 

Information About Them 

Even though the percentage of responses from two of 

the subgroups was low, the other groups had a high per-

centage, and a relatively reliable sample was secured. 

The only other group which might have added to the range 

of attitudes would be parents who had an opportunity to 

join a PTA but did not, or parents who are of a minority 

race or group. 

Membership and service.--Due to the type of population 

selected, the majority of respondents have belonged to a 

PTA for at least five years. This is not surprising, 

since it usually takes a number of years of involvement 

to be well-known and knowledgeable enough to be asked to 

serve beyond the local or council levels. 

Once an individual does become involved, service is 

not limited to only one level of the organization. Al-

though State Board members are discouraged from serving 

at other levels, evidently a number of them do. 
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Importance in life.—The amount of time and energy, 

and sometimes money, that an individual is willing to spend 

on a project or an organization determines its importance 

to him. Those serving at the various levels of PTA were 

naturally more committed to it than the "rank-and-file" 

members from the local PTA. This would have an effect on 

their attitude toward the organization. 

Personal information.--There were different patterns 

shown in three items of personal information. (1) There 

was an increasingly larger percentage of persons with 

children in public school as the focus changes from state 

to district to council and to local members. There was not 

such a pattern in regard to sex division or the role the 

respondents play in education (whether teachers or admin-

istrators) . (2) The information on the ages involved 

showed almost a normal bell-shaped curve with more of a 

concentration in the center areas and a tapering off at 

each end. That is, there were more middle-aged persons, 

and fewer younger or older ones. (3) The pattern for 

the amount of education at all levels showed a consistent 

increase from those with only high school to those with 

college degrees. It would seem that all ages and education 

levels were represented in the study. 
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Semantic Differentials 

Opinions about PTA.—The respondents from all levels 

of leadership above the local reported similar attitudes 

toward the PTA, except state and district leaders had more 

positive scores than those from the council level. Several 

of the state leaders commented that they knew they were 

going "right down the party line," but felt they should 

honestly express their feelings. As noted in Chapter IV, 

they are probably more aware of the weaknesses in some 

areas. This is particularly true of the following adjective 

sets: Up to date—Out of date, Strong--Weak, Progressive— 

Passive, Effective—Ineffective, and Dynamic leadership— 

Poor leadership. 

Relatively low scores were given by local respondents 

on the following items: Strong--Weak, Effective—Ineffective, 

Interesting--Boring, and Purpose clear—Purpose hazy. 

This should give the local PTA some suggestions on areas 

which need improvement. 

One of the comparisons which was of interest related 

to the correlation between opinions about PTA in general 

and about its communication. There was a strong positive 

relationship, but it was not sufficient to meet the pre-

determined standard. 
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Opinions about PTA communication.—Perceptions of 

PTA communication follow much the same pattern for the 

local as for the state and district respondents, only at 

a much lower scale. They had relatively negative attitudes 

toward Relevant—Irrelevant, Colorful—Colorless, and 

Interesting--Dull. 

The strengths seem to "be in the areas of Current— 

Out of date, Relevent—Irrelevant (state and district res-

pondents) , Honest—Slanted, Useful—Useless, and Organized--

Disorganized. Attitudes toward PTA communication appear 

to be more consistent in each individual than their atti-

tudes toward PTA itself. 

Selected-Response Item 

The major ways by which the individuals received their 

information were notes from school, meetings, PTA news-

letters and magazines, and the newspaper. Not many of 

them depend on their children, the radio or television, 

or the telephone. 

Construeted-ResPonse Items 

Role of the PTA.—Four major concepts are predominant 

as suggested roles. These are involvement in the education 

process, keeping parents informed, being active in educa-

tional matters, and serving as a link between the schools 
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and community. Each of these is a part of one or more of 

the PTA Objects which serve as a guide to the organization. 

Changes needed.--The only area which was mentioned 

to any extent was that of increasing communication and in-

volving more people. These ideas seem to underlie all of 

the suggestions for improvement. 

Ways to improve communication.--As just stated, the 

key concept here is involvement. This means involving the 

uninterested, teachers, working parents, and also being 

involved as a partner with the schools. Also of importance 

were suggestions to use newsletters, have more personal 

contact, keep the public as well as members informed, and 

use all available news media. 

Recommendations for the PTA 

Based upon the results and conclusions of the study, 

and upon personal knowledge of the organization, the fol-

lowing recommendations are made. 

1. In order to involve more individuals in leadership 

roles, as well as to use those who are capable and quali-

fied, the length of service at district and state levels 

should be limited in some way. Possible methods are: 

a. By some type of rotation system or setting 

a specified length of time a person may serve at that level; 
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t>. By limiting an individual's service to anly 

one or two level(s) at.a time; 

c. By allowing only those who are directly in-

volved in the education process to serve. This can be 

either an educator or a parent who still has children in 

public school. Perhaps the specification could be made 

that a certain percentage of those serving on a specific 

board (e. g., seventy-five per cent) would have to meet 

this requirement. 

If enacted, this recommendation would mean that there 

was more personnel turn-over, but involving new and quali-

fied persons would strengthen the quality of work done. 

Although it is the tendency in many organizations to use 

the same people repeatedly, others do operate quite effec-

tively without doing it. Another consideration is that if 

leadership in the PTA became more of a positive challenge, 

it would attract better candidates for the offices. 

2. Involve more men in leadership roles. There are 

many areas of service which they could fill without having 

to devote too much time to them, and their perspective is 

needed in the organization. 

3- Place an emphasis on the role(s) of the PTA and 

study them more intensely in order to do more effective 

work. 
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a. Put more emphasis on informing and educating 

parents, through Parent and Family Life Education courses, 

programs at meetings, printed information, and so forth. 

b. As an organization, be more active and involved 

in the education process as a "friend" and not a "foe" of 

the administration. 

c. Place more emphasis on being a connecting link 

between the schools and the community, keeping the general 

public informed and involved to some extent in the education 

process. 

k. Increase communication by all available means. 

Make it more colorful, interesting, and relevant, Use a 

variety of methods. 

5. Study involvement and how to do it more efficiently. 

Then put the concepts into practice with ideas such as 

having more night meetings and trying to attract working 

parents. 

6. Maintain the current interest in leadership training, 

and gradually raise the requirements for leadership. 

Recommendations for Further Research 

At least three areas suggest the need for further 

research. 

1. Do an extensive study of the attitudes toward PTA 

which are held by non-PTA members and/or members of minority 
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groups. Since they are not interested enough to complete 

a questionnaire and return it, information should be se^ 

cured through use of interviews. 

2. There is need for an extensive study of the atti-

tudes of "rank-and-file" PTA members across the state, 

rather than in just one microcosm as this study has been. 

3- There is need for more research into ways to in-

volve people in a volunteer organization for maximum profit 

to the individual and the organization. 
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Apri l 9 , 1973 

Dear F r i e n d , 

With the permiss ion of the S t a t e Board of Managers of 
the Texas PTAt we a re conduct ing a r e s e a r c h p r o j e c t about 
communications r e l a t e d to PTA. The i n f o r m a t i o n r ece ived 
w i l l be used i n my Master*s t h e s i s a t North Texas S t a t e 
U n i v e r s i t y , Denton, Texas* 

So t h a t we can de termine more about how people f e e l 
tov??.rd PTA, and about the f low of communication from 
PTA t o i t s members and to the genera l p u b l i c , we a r e 
asking you to complete the q u e s t i o n n a i r e on the f o l l o w -
i n g pages , PLEASE RETURN I T i n the enc losed envelope 
wi th in ten d a y s . 

wmmmm—m mmrnmmmtmm 

Thanks f o r your c o o p e r a t i o n . 

S i n c e r e l y , 

Qf ?****&/ 
Mrs, Joe (Ryne l l ) Novak 
2120 P res ton Place 
Denton, Texas 76201 

R e f e r e n c e s : Mrs, Marvin Armstrong, P r e s i d e n t , Texas PTA 
Mrs, A, T, Lever idge , J r . , F i r s t Vice P r e s i d e n t , 

Texas PTA 
Mr. Tom P r a t h e r , Execut ive D i r e c t o r , Texas PTA 
Dr, Don E. Beck, Dept . of Speech and Drama, NTSU 
Dr, F o r r e s t R o l l i n s , Education Dep t . , NTSU 
Dr, R. V. Hol land, Chairman, Dept. of Speech and 

Drama, NTSU 
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;ase complete the fol lowing ques t ions by checking the appropr ia te blanks: 

Are you a PTA member? Yes No 

How many years have you belonged to PTA? 0 -1 2-4 5-up 

Do you have ch i ld ren in publ ic school now? Yes No 

What grade l e v e l ( s ) i s your PTA? Elementary Junior High 
Senior High Combination Other ( s p e c i f y ) 

Are you c u r r e n t l y serving as a PTA o f f i c e r or chairman? Yes No 
I f so, a t what l e v e l ( s ) are you serving? Local Council 

D i s t r i c t St*tte Nat ional 

Your s ex : Male Female • Are you a teacher or admin i s t r a to r? Yes 
No ~ 

Your age group: 21-30 31-40 41-50 51-60 61-up 

Your educa t ion : Less than high school High School 
Some col lege College degree 

Please i n d i c a t e by a mark somewhere along t h i s l i n e the importance of 
PTA in your l i f e : 

Not Important 
Important At Al l 

I n s t r u c t i o n s f o r Next TWo Pages 

« p a £ e s a * e s e t s ° f a d j e c t i v e s which we would l i k e f o r you 
t the JS i f V J K SW y ° U 6 6 1 a b o u t PTA* m a l s o ques t ions 

h" k S sheet to answer in your own words. Please work a t a 
e e l a t t h e p ? « f n t U m " * y ° U r impress ions - the way you a c t u a l l y 

'or purposes of i l l u s t r a t i o n , suppose you were asked to eva lua te a PTA 
policy on the a d j e c t i v e s e t s . I f you f e l t the policy to be «ex?r^neJv 
a i r , " you would Dut a check he r* ; v y extremely you would put a check h e r e : 

PAIR 
UNPAiR. : . s . . . s y 

) r , i f you f e l t i t to be moderately u n f a i r , check h e r e : 

UNFAIR : ; 1 / . 
• ~ ^ •'"* * ' •• * • I. * * - . • PAIR 

*<OTE. I^ere^ are^^ of ^course , ^no r i g h t or^wrong answers* 
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The following sets of adjectives could be used to describe the PTA. Note 
that there are eight degrees of difference between the two descriptions. 
Please check the space which is the closest indication of how you feel about 
PTA* 

Useful 

Out of 
date 

Strong 

Passive 

ineffective 

For all 
parents 

Boring 

irpose hazy 

In touch 
«ith school 

Flexible 

Dynamic 
leadership 

Irrelevant 

Worthless 

Up to 
date 

Weak 

Progressive 

Effective 

For select 
few 

Interesting 

Purpose clear 

Out of touch 
with school 

Rigid 

Poor 

leadership 

Relevant 

1. What do you feel should be the role of the PTA? What should it do? 

2* Would the current structure fit into this role? Yes No_ 

what changes should be made? 

If not, 
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n t h i s sense , communication r e f e r s to the flow of informat ion about PTA 
joa ls and programs (to the members and to the general p u b l i c ) . For i n s t a n c e , 
low much and what q u a l i t y of informat ion do you rece ive about PTA? Hie 
'ollowing s e t s of a d j e c t i v e s could be used to descr ibe t h i s kind of commun-
i c a t i o n . P lease check the space which i s the c l o s e s t i nd i ca t i on of how you 
"eel about i t . 

Current 

Clear 

I r r e l evan t 

P o s i t i v e 

Slanted 

Useful 

Untimely 

Color fu l 

Dull 

I r r e g u l a r 

Organized 

Hard to 
un<li£r s tand 

Out of da t e 

Confusing 

Relevant 

Negative 

Honest 

Useless 

Timely 

Color less 

I n t e r e s t i n g 

Regular 

Disorganized 

Easy t o 
understand 

.. How do you ge t informat ion about PTA a c t i v i t i e s ? Notes from school_ 

Your ch i ldren Meetings PTA news l e t t e r s PTA magazines 

Newspaper Radio/TV Telephone Other ( s p e c i f y ) 

t* How could PTA have more e f f e c t i v e communication? 
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February 3. 1973 

Mrs. Marvin Armstrong 
President, Texas PTA 
408 W. 11th 
Austin, Texas 78701 

Dear Eadie, 

After consultation with professors in Speech and 
Education, we have decided on three areas which would be 
suitable for a thesis in Communication. 

Rather than decide which one we would like, we felt 
it would be appropriate to give these suggestions to the 
Continuity Committee and let them decide which investigation 
would be most helpful to the Texas PTA. 

Any of these would be pursued with the understanding 
that the information would be used only for my thesis or 
other class work, and for any use you would deem proper 
and suitable. 

The suggestions ares 
1. Compare attitudes of three different groups on 

what PTA is, what it should or could be, how ef-
fective it is in communicating down and up the 
line, how it can make more impact on its immedi-
ate community or geographic area, etc. For such 
an attitude study we would take a "vertical slice" 
of (1) state, district, council, and local PTA 
leaders, (2) rank and file PTA members, and (3) 
parents who had an option to join a PTA but didn't. 
This could be done by a combination of interviews 
and questionnaires. 
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2. An in-depth study of the topics given above, "but 
limit the sample to members of the State Board. 
This would have to be done mostly by questionnaire. 

3 . A communication audit of a particular letter, 
memo, or publication. This would trace it from 
its origin, at whatever level, determine how it 
is received and how well it achieves its intended 
purpose. 

As I have mentioned to you, I would like to do all 
the initial investigation this spring and finish writing 
the thesis by early summer, so this may affect your deci-
sion. I look forward to hearing from you about the com-
mittee's decision. 

Sincerely, 

Mrs. Joe Novak 
2120 Preston Place 
Denton, Texas 76201 

cc: Tom Prather, Exec. Dir., Texas PTA 
Mrs. A. T. Leveridge, Jr., First Vice-President, 

Texas PTA 
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^ ^ E X A S C O N G R E S S O F P A R E N T S A N D T E A C H E R S 

MRS. MARVIN ARMSTRONG 

4802 16th Street 
Lubbock, Texas 79416 

STATE PRESIDENT State Office: 
408 West Eleventh Street 

Austin, Texas 78701 

February 15, 1973 

Mrs. Joe Novak 
2120 Preston Place 
Denton, Texas 76201 

Dear Rynell: 

We are happy to tell you that the board of managers of the Texas PTA approved 
unanimously your request to write your thesis on PTA Communication. 

The continuity committee felt, and the board concurred, that we would not want 
to limit you to any one area, however, the entire group felt that your first 
suggestion included in your letter would be most beneficial to the Texas PTA. 

We feel both complimented and honored that you have selected PTA Communications 
for your thesis. With your background of PTA work we feel that the results 
can be of great value to the future work of the Texas PTA. 

Please let us hear from you from time to time. We await with interest reading 
your thesis. 

Most sincerely, 

r 
Mrs. Marvin Armstrong 
State President 

EA:gb 

cc: Mr. Thomas J. Prather 
Mrs. A. T. Leveridge, Jr. 
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Adjective Set State & 
District 

Council Local Total 

Useful/worthless 1.25 I.36 1.71 1.65 

Up to date/ 
out of date 1.62 2.21 1.84 1.86 

Strong/weak • 1.32 1.66 1.60 1.65 

Progressive/ 
passive 1.69 1.78 1.89 1.84 

Effective/ 
ineffective 1.70 1.74 1.87 1.88 

For all parents/ 
for select few 1.34 2.06 2.54 2.26 

Interesting/ 
"boring 1.43 1.85 2.06 2.10 

Purpose clear/ 
purpose hazy 1.20 1.84 2.16 2.13 

In touch with school/ 
out of touch 1.76 1.67 1.80 1.80 

Flexible/rigid 1.64 1.37 1.75 1.77 

Dynamic leadership/ 
poor leadership 1-53 1.05 1.64 1-59 

Relevant/ 
irrelevant 1.69 1.29 1.90 1.97 

Group sum 

*r> •: • __ _j , 
0.93 1.24 1.43 1.42 
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Adjective Set State & 
District 

Council Local Total 

Current/ 
out of date 1.69 1.29 2.27 2.13 

Clear/confusing 1-75 1.89 2.35 2.25 

Relevant/ 
irrelevant 1.4-8 1.75 2.21 2.21 

P o s i tive/ne gative 1.70 1.34- 2.13 1.99 

Honest/slanted 1.88 1.16 2.25 2.12 

Useful/useless 1.4-1 1.60 2.16 2.01 

Timely/untimely 1.6^ 1.65 2.14- 2.06 

Colorful/colorless 1.78 1.29 2.02 2.09 

Interesting/dull 2.17 1.15 1.89 2.11 

Regular/ 
irregular 2.11 I.63 2.35 2.24-

Organized/ 
disorganized 2.04- 1.01 

O
 

1—1 2.01 

Easy to understand/ 
hard to understai id 1.69 1.4-1 2.08 1.92 

Group sum 1.4-7 1.07 1.70 1.73 

deviations 
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